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Factors Influencing the Improvement Plan 
 

School Factors 

Addressing Action Points identified in school’s Self Evaluation procedures 

Cluster Improvement Priorities 

Equity Priorities  

 

Local Authority Factors  

Moving Forward in Your Learning Guidance  

Literacy and Numeracy West Lothian Priorities, HWB  

Raising attainment, including closing the gap (West Lothian Raising Attainment Strategy) 

Transforming Your Council 

Corporate Plan 

Education Services Management Plan 

West Lothian Parental Involvement and Engagement Framework 

Equity Team and additional allocations, Pedagogy Team 

 

National Factors  

Coronavirus (COVID-19): Guidance on reducing the risks from COVID-19 in school 

Moderation Cycle and Assessment 

National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All 

Pupil Equity Funding/Equity Audit 

How Good is Our School? 4
th
 Edition and How Good is Our Early Learning and Childcare?, National Standard for ELC, Quality 

Framework for day care of children  

Getting it Right for Every child (GIRFEC) 

Curriculum for Excellence Refresh 

Realising the Ambition  

Developing Scotland’s Young Workforce 

Child Protection Procedures 

GTCS professional standards and professional update 2021 

Achieving Excellence and Equity 2022:  National Improvement Framework and Improvement Plan 
Putting Learners at the Centre: Towards a Future Vision for Scottish Education, The Ken Muir report, March 2022.  

 

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
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UNCRC 
Presumption to provide education in a mainstream setting 2019 

Support for Learning: All our Children and All their Potential (ASL Review) 2020 

 
 
 
 
 
 
 
 
 
 
 
 
Vision, Values and Aims 
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At Bridgend Primary School we have 6 core values that we strive to achieve and celebrate. 

These values are a central belief clearly understood and shared by every member of the school 

community. 
 
 
 
 
 

 

 

 

 

Bridgend Primary School Refresh Curriculum Rationale  

 

All schools should consistently revisit the curriculum rationale that takes account of the most recent national and local guidance.     

Refreshed curriculum rationales should reflect the local authority commitment to Agile Learning approaches prioritising authentic fulfilment of the four 

capacities and contexts for learning, within the Refreshed Narrative.  See link below to the ‘Resources to support the refreshed CfE Narrative’.  

https://education.gov.scot/improvement/learning-resources/resources-to-support-the-refreshed-curriculum-for-excellence-narrative/  

https://education.gov.scot/improvement/learning-resources/resources-to-support-the-refreshed-curriculum-for-excellence-narrative/
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Contextual Data Analysis and Rationale for 

2022/23 School Improvement Plan (maximum 

one side A4) 

Bridgend Primary School, is a small rural school with a total of 

55 pupils.  This includes 11 nursery children, all now attending 

full time .This also includes one eligible 2 year old.  A significant 

number of children at Bridgend Primary, experience a range of 

influences that impact negatively on their emotional and 

academic progress and overall attainment and achievement.  In 

relation to the Scottish Index of Multiple Deprivation, the school 

is in decile band 1 and our Pupil Equity Fund allocation reflects 

this.  

Staffing at Bridgend includes an Acting Head Teacher, 1 part-time Principal Teacher (4 days), 2 full time teachers, 2 part-time teachers and one probationer. One of our part-time teachers has 
responsibility for coordinating Support for learning to improve attainment for targeted learners throughout the school.  We have 4 full-time Pupil Support Workers and one Administrative 
Assistant. We continue to strive for high quality learning and teaching experiences for our children, with a clear focus on improving attainment for literacy, numeracy and health and wellbeing.   
 
We were an identified SAC school for the previous 3 years. Using the resources and initiatives planned and available to us, we can now build on the impact to ensure a sustainable approach is 
established. Digitally the school is very well resourced, with all children having access to their own device, predominately I pads. This ensures that digital technology can be embedded and 
enhance the children’s learning experiences and that children can access learning from a variety of different spaces and environments.  
 
Changes to the cohort of learners across the school has impacted on our overall attainment data.  Teacher professional judgement and class-based evidence identified significant gaps at all 
stages, except P7 where 75% of learners were on track in all areas of literacy and numeracy. P1 overall, have achieved 50% in literacy, P2 14%, P3 17%, P4 50%, P5 45% and P6 at 33%. In 
comparison to the 2020/21 tracking of achievement, all stages, except P7, have shown a decreasing trend. This is due to a drop in the school role with children who were on track moving 
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school, as well as varying factors that led to disrupted learning.  From looking closely at the data it was clear that writing was predominately the lowest level of attainment out of the three areas in 
literacy.  
 

Children within our P5 cohort continue to display significant additional supports within their social and emotional behaviours. Our HWB trackers for term 4 showed that  63% of the children 

recorded their wellbeing indicators as either amber or red. This is significantly higher than the other stages. 47% of the cohort have a formal diagnosis of ASD and/or ADHD which has led to 

individual alternative plans to be implemented to continue to encourage more engagement and positive learning experiences.  We continue to use a small group setting to support 5 individuals 

from this stage. This creates a learning environment that is tailored to support the individual needs of all these children. The successes lie within the skills based curriculum and pedagogies that 

meet their learning needs more. As a result, our data shows that 40% are on track in literacy, and 60% in numeracy and maths. This is an increase in 20% in both. The increased focus in 

learning, alongside robust assessment strategies are now required to ensure continued success. The additional supports put in place have also increased the confidence and readiness to learn 

of most children and some of the children are now ready to begin re-engage with their class peers and various times throughout the day, within the main classroom setting and beyond. 
 

There is a positive picture in numeracy and maths as in most stages, more children are achieving in both areas. In our school, there is an increased level of interest and engagement in 

numeracy and maths. This is reflected in our level of engagement trackers with 14% more children engaging fully in maths and numeracy in comparison to literacy.   In P1 75% achieved in 

numeracy and 100% in maths, P2 43% in numeracy and 86% in maths, P4 100% in both areas, P6 40% in numeracy and 60% in maths and P7 75% in both areas. The stages that continue to 

show areas of needs are in P3 and P5 with 33% in numeracy and 17% in maths and 33% in both areas for P5.  

 

Bridgend has built up positive relationships with other agencies who all work together within the school community to benefit the children’s learning experiences as well has strong positive 

relationships. Linlithgow Youth Project (LYPP) work alongside the school to provide an opportunity to develop skills and give the children experiences to go out with Bridgend. Kids gone wild 

continues to engage with the school weekly, showing that almost all children are engaging in outdoor learning opportunities in comparison to only most children within the classroom. This 

enthusiasm to learning outdoors will reflect in this sessions priorities. Active schools continue to provide many positive active opportunities, including rugby, handball and leadership programme 

in partnership with LYPP. In addition to this we have had opportunities now to get the parents back into school and working alongside us. Whilst at an early stage post pandemic, this has already 

had a very positive effect. Breakfast Blethers, Bring our Adults to School Day, Sports Day (with a BBQ led by LYPP and Active Schools), Outdoor Family sessions with Kids Gone Wild have all 

had increasing numbers and attendance, with approximately 50% of families on average in engaging. This again, will be built upon to be strengthened and progressed this session.  

 
What are our improvement priorities? - Identified SIP priorities informed by the above data (detail in plan below) 

 
In summary the main priority for us at Bridgend Primary School is to re-engage more children to be enthused about learning and experience opportunities that will 
enhance skills for lifelong learning.  We aim to achieve this through developing an alternative and flexible curriculum experiences for children, founded on the views of 
the whole school community, whilst listening carefully to the children’s voices and actively involving them in planning their learning.  In addition to this we will strengthen 
our support for learning approaches to ensure that targeted interventions are well planned for, implements and closely monitored for maximum impact. We will also work 
on developing a clear plan to build the resilience and emotional capacity they need to be ready to learn and achieve. In terms of our attainment, we will continue a 
relentless focus on improving children’s progress and attainment through providing more enriching, focused learning experiences around opportunities to develop their 
writing skills across contexts. The 4 capacities will lie at the heart of all that we continue to prioritise this session to ensure that Bridgend children will all become, 
Successful Learners, Confident Individuals, Responsible Citizens and Effective Contributors now and beyond. 

 
 

BRIDGEND PS -  School Improvement Planning for Ensuring Excellence and Equity 
School priorities linked to 

knowledge and data as identified 

NIF Driver Proposed actions Timescale Measures of Success 
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on previous page 
Improvement in all children and young 
people’s wellbeing: 
 
To ensure all our learners have access to 
strategies to support them socially and to 
allow them to self-regulate their emotions 
 
To support our learners be become ready 
to learn and re-engage in their learning  
 
 
(Placing the human rights and needs of 
every child and young person at the 
centre of education) 

☐School and ELC Improvement. 

☒School and ELC Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

How will an Agile approach to strengthening the 4 capacities  
support all learners? 
How will you support student and staff HWB? 
How will this reflect the UNCRC (areas within the UNCRC toolkit)? 
How will this reflect learners at the centre? 

 

Universal Interventions 

 
1. Zones of Regulation (ZoR) re-fresh and re-launch to 

ensure consistent approach/language for all children and 
staff – CLPL opportunities to be arranged to upskill all 
staff and inform parents/carers. Pupil Voice Group to be 
established to ensure pupil led within the school (Zones 
of Regulation Ambassadors)  
 

2. Whole School Positive Relationship Charter Re-fresh to 
encourage a consistent approach. Whole school 
involvement – Children/Staff/Agency/Parent-Carers 
Views collated and will influence changes going forward. 
 
 

3. Regular opportunities to create opportunities for all 
children to discuss their emotions. One Trusted Adult  -
QR CODES RE-LAUNCH – I pads distributed to all 
children to allow access to QR codes   
 

4. Develop and create spaces within the school that can be 
utilised to help with self and co-regulation  E.g. Sensory 
room, library space, learning zone 
 

5. Begin to develop and  implement alternative curriculum 
experiences to support the needs of all learners and 
improve the levels of engagement and their readiness to 
learn.  

 

 

 

 

 

 

 

Targeted Interventions 

 
1. Create a range of additional support opportunities with 
children who are identified as having Social, Emotional and 
Behaviour needs. E.g. Drawing & Talking, Lego Therapy, 

 How will you baseline where you are in order to 
measure next steps and impact? 
Regularly review and analyse data from your 
measures. 

 

As almost all children are in SIMD 1 or 2, specific 

targets are also documented in PEF Plan 

 
1.  4, & 5. Leuven Scale to be used as a baseline 

to track progress and impact of the use of 
ZoR. Termly questionnaires/HWB check-ins 
for all pupils to measure success/identify 
impact of use of self and co-regulation 
opportunities. 87% children increase by one 
level on the Leuven scale. 

 
 
2. Questionnaires/discussion and protected time 

to ensure all consulted and work on re-fresh. 
Implementation will be evaluated and 
reviewed when charter in practice. Regular 
opportunities for feedback from all 
adults/children to ensure successes 
measured.  SLT driving forward charter and 
ensuring implementation and all involved fully 
understand procedures/supports. 

 

3. Tracking of use of QR code for each child. 
Baseline to include re-fresh of named adult 
and allocated children to each. Track of 
success of conversation by the adult 
protecting time by following up conversation to 
ensure solution focussed and support in place. 
Record of each to be recorded to create a 
chronology for future discussions. Overall 
reduction  

 

 
5.Levels of engagement increased on 
trackers by average from 41% to  89 % in 
the whole school. Pupil Voice questionnaires 
to ensure that curriculum being continually 
reviewed to meet the interests and needs of 
all learners. 
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Specific Check-in times with staff, LYPP Mentors  

 
2. Ensure that all interventions are consistently reviewed 
and evaluated to ensure maximum impact for all. Protected 
time given for implementing interventions and regular 
professional dialogue with SLT/SfL and staff implementing 
interventions. 

 

 

 
1. Leuven Scale to be used as a baseline to 

track progress and impact of the 
interventions. Adult observations of 
behaviours and emotions when 
participating in these interventions.  

 
2. Leuven Scale Assessment record to be 

used as a progressional log to measure 
impact. Professional dialogue to 
influence continuation or adaption of 
interventions for individual children.  

Raising attainment for all, particularly 
in literacy and numeracy(universal): 
 
To ensure high quality learning and 
teaching experiences in writing, within all 
classes,  at all levels 
 
(Placing the human rights and needs of 
every child and young person at the 
centre of education) 

☒School and ELC Improvement 

☒School and ELC Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

How will an Agile approach to strengthening the 4 capacities  
support all learners? 
Building on available data (including CfE levels) outline proposed 
actions to support and challenge all learners? 
How will this reflect the UNCRC (areas within the UNCRC toolkit)? 
How will this reflect learners at the centre? 

 
1. Equity Team to focus on writing pedagogy and 

support class teacher to enhance practice to re-
engage children in writing. 

2. Review of current practice in writing and pedagogy 
and whole school approach in creating more 
opportunities for writing experiences – Agile 
approach E.g. outdoors, break-out spaces within 
school, (Learning Zone and Library) alternative 
classrooms, scribble wall, writing areas, working 
wall. 

3. Whole school approach in assessment of writing 
and moderation to ensure progression and clear 
next steps/targets identified for all. Children to be 
part of this – pupil voice opportunity. 
 
 
 
 
 
 
 

4. Pupil Voice Group to be established (How good is 
Our Writing Champions). Influencing what would 
enthuse learners to write more. 

 

 How will you baseline where you are in order to 
measure next steps and impact? 
Regularly review and analyse data from your 
measures. 

As almost all children are in SIMD 1 or 2, specific 

targets are also documented in PEF Plan 
 

 
1. 2. & 3. Analysis of current trackers in 

writing and current children on Track.  
SLT lesson observations to provide 
feedback and follow-up visit. 
 All stages having between 60 & 70% of 
children on track in Writing 
 Peer observations/support visits between 
teaching staff. Pupil Voice opportunities to 
track levels of engagement and interests in 
topics/writing. Ongoing teacher assessment 
of quality of writing to identify next steps. 
40% of engagement increase. 
Robust tracking reviewed monthly. 
Excellence & Equity meetings to identify all 
children’s needs and interventions/focus to 
ensure progression. 70% of children on 
track by end of session. (May 2023) 
 

4.Use of HGIOURS self-evaluation tool with 

Pupil Focus Group. Record of initiatives/pupil-

led ideas to measure successes and adapt as 

necessary. 25% more of children within the 

school will participate in more writing 

opportunities.  

Tackling the attainment gap between 
the most and least advantaged children 
(targeted): 
 

☒School and ELC Improvement 

☒School and ELC Leadership 

☒Teacher and Practitioner 

All schools have a separate Pupil Equity Funding Plan to ensure 
that children and young people affected by poverty achieve their 
full potential, focusing on targeted improvement activity in literacy, 
numeracy and health and wellbeing.   

 Specific targets are also documented in PEF Plan 
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Protected time established to ensure 
targeted support for literacy & numeracy 
for identified children  
 
 
 
 
(Placing the human rights and needs of 
every child and young person at the 
centre of education) 

Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

 
Targeted Interventions 
 

1. SfL Coordinator Role established this session and lead 
in supporting/planning with support staff. Equity Team 
lead to work alongside as advisory and organise CLPL 
sessions. E.g. The Role of PSWs 

2. Regular Excellence and Equity meetings used as a 
professional dialogue time between SLT, SfL and CTs to 
identify specific needs within Literacy and Writing and be 
responsive to ensuring any barriers to progression be 
fully supported by appropriate interventions. 

3. Re-fresh of targeted interventions and Learning Zone 
base used as a positive learning break-out space. 

 
1. Tracking log created to show all 

measures, progress, resources and 
next steps when target achieved– SfL 
to lead and meet fortnightly with SLT to 
review. 60 to 70%  of children to be on 
Track by May 2023 

2. Excellence and Equity record used as a 
baseline of where all children are within 
their learning at the beginning of 
session and review monthly to ensure 
needs/actions are being met. All 
children’s identified action to be met.  

3. PSWs upskilled through CLPL 
opportunities, Regular support 
meetings with SfL coordinator to track 
successes/progress.  

 

Improvement in employability skills 
and sustained, positive school leaver 
destinations for all young people: 
 
To raise awareness of skills and 
connection with skills for learning, life and 
work 
 
 
Practitioners will develop their 
understanding of agile approaches to 
learning, in order to promote learner 
agency, autonomy and the development 
of the four capacities across all contexts 
for learning 
 
 
(Placing the human rights and needs of 
every child and young person at the 
centre of education) 
 

☒School and ELC Improvement 

☒School and ELC Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

How will you ensure the four fundamental capacities are 

strengthened with an Agile Learning approach to the Curriculum?  
Learners at the centre 
 

1. Whole School Curriculum re-fresh influenced by whole 
school community voice last session – Whole School 
approach to ensure all children are experiencing a wide 
range of learning opportunities that they are engaging in 
and meeting their needs. E.g. Move it Monday, Outdoor 
Learning, Team Teaching, Masterclasses, Self & Co-
regulation supports throughout. 

2. Pupil Voice Lead Groups established to provide all 
children with an opportunity. E.g. ZoR Ambassadors, 
Sports Leaders, HGIO Writing Champions. 

3. Opportunities to enhance life skills within the community 
by working with school agencies. E.g. LYPP, Active 
Schools, Bridgend Food Larder 

4. Whole school Community regular events to create 
learning opportunities for parents/carers and agencies to 
work together. E.g. termly family outdoor learning event, 
Family Masterclasses termly based on weekly sessions 
for children. Family volunteers in school creating a 
positive learning environment for all.  

5. Whole School Outdoor Learning Approach to influence 
more opportunities of using this skills based model of 
learning going forward. Weekly input from Kids Gone 
Wild – increasing to a whole day to allow experiences 
out with Bridgend.  

6. Cluster Linked Priorities –  
 

 Creation of the Digital Standard Framework – Led by 

 How will you baseline where you are in order to 
measure next steps and impact? 
Regularly review and analyse data from your 
measures. 

 
As almost all children are in SIMD 1 or 2, specific 

targets are also documented in PEF Plan 
 

 
1. Leuven Scale to be used as a baseline to 

track progress and impact of the re-freshed 
elements of the curriculum.  
Pupil conversation and display of skills being 
enhanced/learned for School Journey Wall  
Termly questionnaires/HWB check-ins for all 
pupils to measure success/identify impact of 
new approaches/change to day. 87% of 
children increase by one level on the Leuven 
scale.  

2. Pupil Voice meeting with HT to discuss 
impact and successes. Record kept to 
celebrate successes.  

3. Questionnaires to all to evaluate successes 
and identify next steps. Track of % of 
parents/carers participating, looking for 
steady increase in attendance of each. 

4. Pupil conversation and display of skills being 
enhanced/learned for School Journey Wall  

5. Baseline of engagement in Outdoor 
Learning using Leuven scale and RAG level 
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Digital Cluster Team and be disseminated out to schools 
in due course. Academy have offered CPD support to 
cluster primaries for up levelling teachers. 

 Creation of the Developing the Young Workforce 
Week -  

 IEP/Passport Documentation streamlining 

 
 

of engagement. Review and record weekly 
to track engagement levels, with a target of 
almost all children participating successfully 
by May 2023. (Approx. 80%) This will 
influence future pedagogy approaches going 
forward.  

6. Regular opportunities for cluster colleague 
dialogue and successful implementation of 
all priorities.  

 
 


